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Productive Performance Reviews

Productive accurate reviews = decrease in stress, increase in personal
empowerment = increase in morale and job satisfaction = good job well done!

Performance Review

Top tips
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Consider not only outcome goals
but behavioural and learning
goals.
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Goal Setting
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we need to know how we are
doing; this is why evaluation is
part of performance review.

For goal setting to be effective,
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Best Practice for More
Effective Reviews
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Key enablers to improve performance

* Line managers who support their teams
through change

* Senior managers who are role models

* Shared vision, values and purpose




