EXAMPLE: FORMAL PREMEDITATED REVIEW
Appendix 1: Overview of consultation
BUSINESS CHANGE LEADS TO CONTEMPLATION OF REDUNDANCIES


- 1 -Timescales will vary from change to change
	(formal CONSULTATION PERIOD informal (
	AT RISK PERIOD
	DOCUMENTS TO CONSIDER
	MILESTONE STAGE
	KEY POINTS TO CONSIDER



	
	
	Invite to announcement meeting + business case
	ANNOUNCEMENT MEETING (to talk about the impact of the business change)
	1. Announcement invite letter

2. Announcement from business manager

· strategic position

· at risk

· basis



	
	
	Invite to 1-2-1 

FAQ’s
	Initial 1-2-1 consultation meeting (individual) (to discuss potential redundancy [STAGE 1]
	1. Considering at risk

· reason

· 1-2-1 to discuss

· invite consultation representation

· statement of circumstances

2. Record consultation

3. Consider ideas put forward (e.g. ways to avoid redundancy)



	
	
	SELECTION FOR REDUNDANCY



	
	NOTICE PERIOD
	Letter 3 :      Confirm Redundancy Notice & Terms
	OFFICIALLY ON NOTICE

1-2-1 meeting with manager/union to announce notice

Right to Appeal against selection for redundancy
	1. Decision has been made

2. Explain things considered

3. Explain selected for Redundancy

4. Explain basis of decision

5. Right of Appeal

6. Discuss leaving or redeployment options

7. Any outplacement provision



	
	
	
	Next Steps

Schedule of options / payments

[STAGE 2]


	

	
	
	
	Further 1-2-1 consultation


	

	
	
	
	Right of Appeal & Process

[STAGE 3]


	

	
	
	Letter 4 :      Confirm Payments
	TERMINATION

Administer as Leaver


	



